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The Power of Digital Publishing – Academic 
Success for Struggling Readers and Writers

Peter 
Pappas

Contact info: 
me@peterpappas.com
Cell: 585-355-5859 

Variety of workshop models:
• Keynotes
• Conference presentation
• Community outreach
• Faculty - interdisciplinary
• Train-the-trainer
• One-day, multi-day, long term

www.peterpappas.com 
Links to:

Showcase of projects
Presentations and Clients

Resources

www.edteck.com/publish Go to my blog for 
audio podcast and 

updated color 
presentation handout

Essential Skill: 
Instructional 
Leadership

• Rigor, relevance and publishing
• Case studies in digital publishing
• Brief “How To” of Publishing 
• Introducing FlipPix mini books
• Literacy in the Digital Era 

Ever upload your photos to a printing site?
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Digital publishing breakthrough 
– print on demand paperback books

The Memoir Project
ESL students come to America
50 color pages  - $12.03 

In Search of Peace -
World History Time Travel 
76 b/w pages  - $6.05 

So why aren’t your 
students and teachers 
publishing their own 

books?
So why aren’t your students publishing their own books? 

Rigor, 
Relevance, 
and Digital 
Publishing

Evaluation: appraise, defend, predict

Synthesis: compose, design, develop

Analysis: compare, contrast, categorize

Application: demonstrate, illustrate, solve

Comprehension: describe, explain

Knowledge: memorize, name, recognize, recall

Bloom’s different levels of rigor

Basic SkillsBasic Skills

Make it relevant 
with real-world 

application

Using skills and 
knowledge for myself 

in the real world

1            2              3               4            5 

Using skills and 
knowledge in 

school
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Relevance  

I understand how this information 
or skill has some application in life.

I have an opportunity to construct 
my own understanding 

rather than just learn “the facts.”

In addition to learning content and skills, 
I am learning how to learn .

Rigor

Relevance

A

1       2        3        4       5   

6

5

4

3

2

1

Quadrant A Gather and store bits of knowledge 
and information. Primarily expected to remember 

or understand this knowledge. 

Example
Pick the right definition

Example
Pick the right definition

A Rigor and Relevance 
Framework

A Rigor and Relevance 
Framework

Rigor

Relevance

1       2        3        4       5   

6

5

4

3

2

1

B

Quadrant B  Apply knowledge 
in real-life situations.

Example
Compare car 
lease to loan

Example
Compare car 
lease to loan

Rigor

Relevance

1       2        3        4       5   

6

5

4

3

2

1

C

Quadrant C  Use knowledge to analyze and 
solve school-based problems and create solutions. 

Example: 
Analyze symbolism 

in a poem

Example: 
Analyze symbolism 

in a poem

Rigor

1       2        3        4       5   

6

5

4

3

2

1

D

Example
Take part in a classroom 

role-playing debate

Example
Take part in a classroom 

role-playing debate

Relevance

Quadrant D  Apply knowledge and skills in complex 
ways to analyze and solve real problems and create 

solutions. Confront real-world unknowns. 

1       2        3        4       5   

6

5

4

3

2

1

Students work 
applying knowledge 

and skills in 
real-world tasks.

Students work 
applying knowledge 

and skills in 
real-world tasks.

Students think & work 
in more complex and 
unscripted settings

Students think & work 
in more complex and 
unscripted settings

Teachers work 
to create and assess 
learning activities. 
The student may be 
a passive learner.

Teachers work 
to create and assess 
learning activities. 
The student may be 
a passive learner.

Students think 
in complex ways: 
analyze, compare, 

create, and 
evaluate.

Students think 
in complex ways: 
analyze, compare, 

create, and 
evaluate.

Rigor

Relevance

Student and Teacher RolesStudent and Teacher Roles
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The measure of rigor and relevance. 
Ask students these questions during your next observation.

1. What is the purpose of this lesson?
2. Why is this important to learn?
3. In what ways am I challenged to think in 

this lesson?
4. How will I apply, assess, or communicate

what I’ve learned?
5. How will I know how good my work is

and how I can improve it?

1       2        3        4       5   

6

5

4

3

2

1

Teachers apply learning strategies
in their classes / subjects

Teachers apply learning strategies
in their classes / subjects

Teachers utilize learning strategy. 
Evaluate student performance.  
Provide feedback to students. 

Modify to meet realities of classroom.

Teachers utilize learning strategy. 
Evaluate student performance.  
Provide feedback to students. 

Modify to meet realities of classroom.

Trainer presents  
learning strategies.

Teachers listen.

Trainer presents  
learning strategies.

Teachers listen.

Teachers analyse 
student performance 

and select 
appropriate learning

strategy

Teachers analyse 
student performance 

and select 
appropriate learning

strategy

Rigor

Relevance

Professional Development –
Learning Strategies in Action
Professional Development –
Learning Strategies in Action

Digital publishing – Quadrant D for students and teachers

Students think like writers, 
apply their learning strategies,

function in teams. 

Teachers focus on using the strategies, 
provide feedback on student work, 

provide a student-centered class

ABC Book
Sample 
project

• Written by 6th grade science students working in teams
• Students asked to create their own comparisons
• Softcover books were published
• The student then read their books to 3rd grade students

Instructional design 
1. Teacher models  - provides description, 

explanation, example of organ /comparison. 
2. Student teams choose organ, restate function in 

own words.  
3. Students compare, classify terms, generate 

analogies, revise their initial descriptions. 
4. Students create a visual comparison.
5. Students discuss their terms. Learning is a social 

activity.  

Research shows student use of 
comparison skills results in a 45 -
percentile gain in student performance. 
Classroom Instruction that Works, ASCD, 2001

Case 1: 
Teacher lectures on body systems

Case 2: 
Teacher lectures and then students 
design a comparison.

+ 45% gain 
in content mastery
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is for 

Kidney
Kidney By~ Holly and Sarina

The kidneys separate 
waste from blood and 
turn it into urine.  Most 
people have both a left 
and a right kidney.

Kidney By~Holly and Sarina

The kidneys can relate  to a 
pool filter because both of 
them separate the bad 
things from the good things. 
The pool filter empties the 
bugs and leaves from the 
water and the kidneys, they 
get rid of the bad things in 
your blood and turn it into 
liquid waste.

Pool filter

Students and 
teachers reflect 

on the project  

We organized and decided who was going to do 
what and how. Then we read everything over to 
see if everything made sense to our audience.

We researched our organ 
first.  While doing this, we 
took notes. We then used 
these notes to write a 
rough draft, revised it 
and typed our power point.  
We did all this together.

What process did you use 
to complete the project?

I learned you can 
compare and contrast 

in science.

I learned that comparisons help 
me learn and to depend more 
on my partner because they’re 
smart as well.

I found out that Jimmy 
is mean and 

controlling and I had to 
learn to work with 
people I didn’t like.

I learned that similes 
help you to understand 
the definition of a word 

more easily.  

What did you find out 
about yourself and the 
way that you learn? Teacher reflection

“A number of students are very literal and it 
was amazing to see them talk through 
process, determining which body part to 
select and how it operates within a body 
system.  

Listening to their collaboration on the real life 
comparison was valuable.  

Listening helped me to learn more about 
their thinking process.”
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Not an add-on, a chance for kids to 
master content and record their thinking
• Based on 6th grade science standards
• Use powerful literacy strategy – creating 

comparisons
• Technology a tool not the goal
• A chance to work in teams to create for an 

authentic audience.

Use at any 
grade level, 

content area or 
ability level

Publication Case Study: 
NYS Office of Children and Family Services

1. Teachers trained on 
Literacy Strategies

2. Used the strategies 
in the classroom

3. Returned to subsequent PD with samples of 
student work.

4. Both teachers and students reflected on their 
learning

5. Final products were shared in book form

Professional 
development 

with a product

The Power of Digital Publishing
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Rigor and relevance for students

• Treat students like 
authors.

• Give students an audience 
for their work.

• Use models of previous 
publications written by 
students.

• Keep and display writing 
pieces as they are 
submitted for publication. 

Publishing ~ Quadrant D
Student and teacher reflection
Writing for authentic audience 

and purpose

Publishing harnesses the power of 
student and teacher reflection

1. What did you think 
when we got 
started?

2. Describe the steps 
you followed?

3. What do you find 
out about yourself 
and how you learn 
from this project?

“When Ms. Ross first introduced this 
project to my class I wasn’t 
interested at all. Ms. Ross was very 
excited about the project because she 
felt that this was a way for us to show 
our talent. 
I said, ‘Show my talent; I can’t 
show my talent in science. I’m a 
basketball player.’
At this particular time I was 
interested in knowing if my son was 
growing properly. Ms. Ross said, 
‘Jahquan you can do growth 
development for the textbook.’

Example: 
Jahquan writes a 
book for his son

Soon I felt that I was very involved in 
this project.
As soon as I would walk in the class I 
would get my materials and get to 
work. Before I knew it, it would be 
time to go. Some days I would even 
hold up the class. ‘Wait, could I write 
a couple of more sentences.’

I was surprised because I didn’t know 
you had to go through so many steps
for publishing. 
Jahquan S.

Jahquan writes

Teacher 
reflection

The students’ excitement and enthusiasm is having a carry-
over effect in other areas. 

I’ve never seen anything like this before…. there is no 
doubt that this approach to teaching is a winner for both 
students and teachers.
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ELA 8 Project:
publishing to 
support  test 

mastery

Publishing or 
“test prep?”

8th Graders’ 
Guide to the 
ELA Exam

Book sections:
Learning strategies in action

MyPages
8th graders shout-out to 7th

1. Master content and skills

2. Follow a process to completion

3. Express individual creativity

4. Collaborate with others

5. Create a real product to showcase your work

This project uses rigor and relevance
to prepare student for ELA exam 

• It draws on the learning strategies to 
accomplish a goal. 

• It extends and deepens students’ 
knowledge and acts as a tool for 
learning subject matter

• Provides motivation through a creative 
opportunity to express learning

NAEP testing
~ tells us why 

publishing 
works

Only 36% of 8th graders can proficiently:
• Understand beyond the literal level
• Make connections to personal experience and 

background knowledge
• Monitor their own comprehension and learning

Proficient readers may not be proficient writers

The Power of Digital Publishing
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Recommendations include:

Collaborative Writing - working together
to plan, draft, revise, and edit their 
compositions

Writing for Content Learning - using 
writing as a tool for learning content 
material

Workshop Writing Approach - writing for 
authentic audiences

www.edteck.com/publish

Reader’s 
Toolbox

Keyed to 3 types of  struggling readers

Brandon
Lauren

Tevin

I can’t 
understand this 

assignment.

I can read it, 
but I don’t know 

what it says. Why would anyone 
waste time reading 

this garbage?

A publishing workshop gives 
“word-callers” a “voice.” 

They have the words but 
need opportunities to 
connect them.  With some 
help to organize their 
thinking, they are able to 
make connections and tell 
their story. 

Lauren

The Power of Digital Publishing
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Publishing and the struggling reader

When students write, they think like 
writers.  (This helps them as readers.)

• Publishing student writing can encourage 
the reluctant writer.

• Retain important information.
• Understand topics deeply.
• Actively use the knowledge they gain.

Student Digital 
Publishing

Techie How -To

Print and ship 

finished booksUplo
ad

 

“bo
ok

s” 
as

 

PDF f
ile

s

Print-on- Demand 
at Lulu.com

Production costs are $4.53 per book 
Plus .02 per page b/w or .15 per page color

Example: 50 page book with color cover
B/W pages - $5.53 

Color pages - $12.03

The Power of Digital Publishing
Academic Success for Struggling Readers and Writers
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Getting Started
• Identify the learning –

what do you want your 
students to know and be 
able to do? 

• Identify audience and 
purpose, the type of 
publication

Publishing should capture 
what you’re already doing. 

It’s not an add on.

Create a PDF by scanning hard copy

Or design the book on a computer.
Use PowerPoint as your publisher!

Manage your book in slide sorter view

The Power of Digital Publishing
Academic Success for Struggling Readers and Writers
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Merge work from 
different PowerPoints 
Insert / Slides from files

1. Navigate to 
the other 
PowerPoint

2. Pick just the 
slide you want.

3. You can even 
keep the 
original 
formatting

File / Page Setup 
Then select letter paper landscape or portrait

PowerPoint allows you to manage graphic 
and text, shapes, fills, fonts, color schemes

• Contrast - make visual elements distinct
• Repetition - repeat visual elements
• Alignment - consider how different 

visual element relate to each other
• Proximity - related items should be 

grouped closely together.

The Power of Digital Publishing
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Our Potter

Student Question? 
Mr. Stupple’s answer

WHO
do you work for?  I am self-employed.
Who influenced you to do this work of art?  When I was younger I 
liked playing in the mud. When I was in high school I took a pottery 
class.
Who did you give your first pot to?  My Mom.

Who do you spend your time with?  My family and friends.

WHAT
What do you get out of making clay?  A lot of pots and bowls and 
it’s something I like doing.
What college did you attend?  I didn’t go to college. I learned on 
the job.
What fascinates you about pottery?  All I need to make a pot is a 
clump of clay and fire and I can make something that lasts forever.
What inspired you to take up pottery?  When I was young I wanted 
to be self-sufficient. So this allows me to provide for myself.

WHEN
When did you start making pottery?  In high school.

When do you make your pots?  When I run out of pots to sell, I 
make more.

When you are working do you listen to music?  I listen to 
Beethoven and rock and roll.

WHERE
Where do you work?  At home in upstate New York.

Where are the best pots made?  They are made all over the 
world, but I think the best ones are made in China.

HOW
How did your first pot look?  It was ugly.

How did you come up with the idea to make pottery for a living? 
I found out I could get paid for something that I loved. So I did.

How often do you work?  Most of the time.

How did you become a potter?  By being optimistic about clay.

How long did it take you to to learn how to make pottery?  It 
took me many years to master  pottery. I am still learning.

Mr. Ralph Stupple has been a self-employed potter since 1976. He 
resides in Stamford, NY. Prior to his arrival, students were asked to 
create their own interview questions. Students found the answers to 
their questions in formal question and answer sessions as well as during 
casual conversation with Mr. Stupple. This activity helped motivate 
students to participate in the pottery project. Mr. Stupple also brought 
along some samples of his work. Students were eager to begin. 

Use Text Boxes 
not Bullets

We got started right away. Mr. Stupple, our potter, began by 
introducing students to the clay. He had them create a simple pinch-
pot.

After experimenting with the pinch-pots, materials for the creation of 
the “real” object of pottery were distributed.

Clay, water, Popsicle sticks, and paint brushes were the only materials 
necessary to begin the project.

Mr. Stupple showed students how to manipulate the clay 
between their palms prior to rolling it out into long ropes. 
He explained that it is easier to create these ropes if one 
rolls the clay all the way over, 360 degrees.

Use digital pictures to 
tell a story and 

describe a process

Mud of Dirt

This mud of dirt I received
is just dirt I believe.

But when it molds flip and fold
it could be worth more than gold.
It shows emotions brave or fear
reflected the feelings you hold so near.

So this mud of dirt I received 
can reflect emotions you can see.

You can see the happy curves
or the fire within it that burns.

This clay can show my best for days
Or reasons why hair goes gray.

I show my anger through the burning candle
My strong back bone with a sturdy handle.

It’s just dirt, I believe
This mud of dirt that I received.

-Elijah

Use shapes and fill 
color to create 

interesting backdrops 
for writing
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How life Is Like Clay!

How life is so simple like clay,
Then you can mold it and mold it.

With one mistake everything can be broken 
Like half a moon.

Life is so cold like clay
With rigid hands you mold the clay

Because you want to get warm.

The clay is so simple, the same way life is
Then with one mistake everything can be ruined

So you mold and mold it
Because you want everything to be perfect

Life and clay the both are like a ball of mass
So you mold it and mold it

Until everything gets perfect but
At the end it’s just clay.

- Abel

Text boxes over 
images for visual 

impact

Print-on- Demand 
at Lulu.com

Production costs are $4.53 per book 
Plus .02 per page b/w or .15 per page color

Example: 50 page book with color cover
B/W pages - $5.53 

Color pages - $12.03

Lulu even creates a website to “sell” your work

Let parents 
login and 

order a copy

For a smaller, less expensive 
publishing project book try a FlipPix

Digital 
Origami

See a FlipPix in action

The Power of Digital Publishing
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Students use any Mac or PC to design a 
4-panel FlipPix. Then print to any printer

Students pick  
text / images 

layout for 
each panel.

Students select the images for each panel Crop and align images

Add text –
choose 
fonts

• Manageable 
design project

• Motivating and 
creative

• Take-away 
product that 
captures their 
thinking

The Power of Digital Publishing
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Contact me for information on 
bringing FlipPix to your school

What is 
literacy in the 21st

century?

The information 
environment

has changed since 
we were students.

How we stored 
“our information”

How students store and 
access “information” today 

The exchange of information that’s 
most meaningful to students

probably isn’t happening in the classroom.

• 50% teens have a cell
• They’re never farther 

than a call, or text 
message away from 
peer advice. 

NY Times  2006

The Power of Digital Publishing
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New technologies 
have put students in 

charge of the 
information they 
access, store, 

analyze 
and share. 

Yet many schools 
function as if they still 
controlled the flow of 

information

A brief history of the copy / paste era

Time Magazine 1994

“The internet will 
never go 

mainstream, 
because it’s not 

designed for doing 
commerce.”

In the decade since – technical trends 
have been the engines for change:

1.Fluid: Information has been digitized.
2.Memory: The cost dropped to 1/200th
3.Hardware: Faster / smaller / more portable
4.Networked: Fiber optic and wireless
5.Web Platform: Adopted as the standard

Information: what’s it look like, where do 
you find it, what do you do with it?

The Power of Digital Publishing
Academic Success for Struggling Readers and Writers

by Peter Pappas ~ www.edteck.com/publish



18

How do we prepare our 
students for 

a world we cannot 
describe?

What skills will the 21st century 
workplace require?

• Routine and predictable tasks 
will be taken over by computers 
or outsourced. 

• Workers will need to be agile 
learners and fluid thinkers. 

• To stay employable they will 
need to continually learn new 
skills required in knowledge-
based careers.

Adaptability!

Literacy in the 21st century will 
mean the ability to 
find information, 
decode it, 
critically evaluate it, 
organize it into personal 
digital libraries 
and find meaningful ways to 
share it with others. David Warlick

Information is a raw material –
students will need to learn to build with it

“These kids are 
really changing –
it’s tough to even 

get their 
attention.”

Who else is struggling to connect 
with their audiences?

What do they share in common? 

TV’s #1 show is 
attracting a dwindling 
share of the audience

Share of 
audience 

tuned 
into #1 
show

Wired Magazine 2006
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Newspapers and 
magazines lose 

audience
• Only 52% of Americans 

read a daily newspaper
(compare to 81% in 1965.)

• Magazine newsstand sales 
are at their lowest level 
since 1970. 

Wired Magazine 2006

Radio audience 
declines as people 

listen to digital content

-15 -10 -5 0

Age 65+

Age 50-64

Age 35-49

Age 25-34

Age 12-24

% drop in time 
spent listening 

to radio
1999 - 2006

-15%

Movie attendance drops (under 50): 
% who say they go out to the movies once a month or more

0
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20

30

40

50

60

18 - 29 30 - 49 50 - 64 65 +

1995 2006

Biggest Decline 
18 - 29

Senior Journal 2006

40

50

60

70

80

90

100

2004 2005 2006

Viacom
Disney
Gannett

Share Price 
June 2004 = 100

Change in Stock Market Prices June 2004 – June 2006
“Old” Media (Film, TV, Newspaper, Magazines)

CNN Business  2006

Lessons Learned:

1. You can’t broadcast at the young.

2. They won’t be a passive audience.

3. They expect control and functionality.

The Power of Digital Publishing
Academic Success for Struggling Readers and Writers

by Peter Pappas ~ www.edteck.com/publish



20

Flow of information has changed 
from a top-down broadcast model -

to a horizontal connection that is 
both personal and collaborative

Personal - You can gather information, 
content, and entertainment. 

“Search is highly personal 
and empowering.  

It’s the antithesis of begin 
told or taught.”
~ Eric Schmidt,  Google CEO 

213 millionTotal
6Others

13Ask
16AOL
28MSN
60Yahoo
91Google

Searches  Per Day  
(Millions)

Google  2006

50
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350

400

450

2004 2005 2006

Google
Viacom
Disney
Gannett

Old Media

Change in Stock Market Prices June 2004 – June 2006
Google vs “Old” Media (Film, TV, Newspaper, Magazines)

Google

CNN Business  2006

Collaborative: 
Created new digital 

communities –
linking you to people who 

share your interests

Literacy in the 21st century will 
mean the ability to 
find information, 
decode it, 
critically evaluate it, 
organize it into personal 
digital libraries 
and find meaningful ways 
to share it with others.
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Copy / Paste World fosters individual and collective creativity

57% of online teens create 
content for the internet:

Blogs and web pages
Share original or remixed - artwork, 
photos, stories, or videos

Girls age 15-17 lead the blogging 
activity among teens.

12 million American adults, keep a blog. 
57 million American adults, read blogs 

54% of bloggers are under the age of 30.

Showcase your 
writing skills on  

your own Blog

The “new internet story 
tellers” in the world’s 
biggest coffeehouse. 

Pew Internet & American Life Project

Broadcast yourself on YouTube

Each day:
30 million 

videos 
watched

30,000 
videos 

submitted

The copy / paste culture creates a 
bottom-up takeover of the 

information flow.

We can be creators as well 
as consumers of content. What can schools do to 

promote a new literacy in 
the copy / paste world?
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1. Don’t focus on “integrating technology”
• We need to look at technology as a way of getting 

job done. 
• Stop worrying about how to “work the computer.” 
• Instead we should think critically about: 

– what tools are there
– what do they do
– how can they impact teaching and learning? 

The technology is just the “paper and pen”
of the future.

2.  Focus on literacy in all content areas

• Don’t allow ourselves to be overwhelmed 
by the perceived demands of covering 
content and test prep.

• We must all use consistent instructional 
strategies that give students responsibility 
for their own learning.

Its about the thinking …
not the technology.

Why do students struggle?
The problem is not illiteracy, 
but comprehension. 
The bulk of struggling secondary 
readers can read, but cannot 
understand what they read. 

~Reading Next

3. Give students tools / forum to critically 
evaluate information
• Student need experience 

questioning the validity 
of what they’re reading. 

• Explore divergent 
opinions and perspectives 
in collaboration with their 
peers.

What’s it mean to be an authority 
in the copy / paste world?

• Our more affluent 
students live in home 
environments rich with 
personal technology 

• For the rest, school 
may be their only 
access.

4. Bridge the digital divide with equitable 
access to the tools of the information age.

5. Provide students with rigorous, 
engaging and authentic tasks.
• Take advantage of tools 

for analyzing and sharing 
information

• Harness their creative talents
• Give them opportunities to 

work in teams
• Produce for audience and 

purpose
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Students who publish 
see a connection between

• the concepts they are learning
• the authentic assessment of 

their work
• its real-life application beyond 

the classroom.

They’ve answered 
the question: 

“Why do we have to 
learn this?”

• A chance to reflect on their learning
• Creativity and teamwork 
• Opportunities in every area / grade level

Think what you 
can do!

Full color 
paperbacks for 

under $12
• Professional development with a product
• Showcase your teachers and students
• Can be the basis of an academic intervention 

program or a summer academy

Resources, sample books, strategies

www.edteck.com/publish
Contact info: 
me@peterpappas.com
Cell: 585-355-5859 

Popular workshops
• Rigor and Relevance
• Content Reading Strategies
• Ninth Grade Academy  
• Instructional Leadership
• Strategic Planning
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